
t DMEA 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

December 18, 2018 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

1:00 p.m. 

Regular Board Session. The Board of Directors of the Delta-Montrose 

Electric Association met for its regular board meeting at the office of the 

cooperative in Montrose, Colorado, on Tuesday, December 18, 2018. 

During their regular meeting, the Directors: 

1. Approved the November 2018 membership report and the November 

2018 regular meeting minutes as presented. 

2. Approved updates to Board Policy 2-7 (Director Education). 

3. Approved the November 2018 Safety and Occupational Health Report as 

presented. 

4. Approved the December 2018 CEO report and November 2018 SAIDI figure 

as presented. 

5. Approved a retirement resolution for O'kie Wellington. 

6. Authorized CEO Bronec to draft a letter to CREA expressing concerns with 

certain legal matters. 

7. Reviewed Board organizations. 

8. Received a privileged legal update 

9. Approved revisions to Board Policy 2-4 (Director Compensation) 

I. Call Meeting to OrderJ At 1 :03 p.m., the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Tony Prendergast 

(Assistant Secretary/Treasurer), Kyle Martinez (left at 3:30 p.m. prior to 

a power supply executive session discussion) , John Gavan (left at 3:41 



p.m. prior to a power supply executive session discussion), Chris 

Hauck, Ken Watson, Damon Lockhart 

• Directors Absent: None 

• DMEA Staff Present: Jasen Bronec, Amy Taylor, Steve Metheny, 

Virginia Harman, Kent Blackwell (left at 3:30 p.m. prior to the X

Executive Session on Power Supply), Wade Pynes, Troy Hall (left at 

2:33 p.m. prior to X-Executive Session), Matuesz Pena (left at 2:33 p.m. 

prior to X-Executive Session) 

• Others Present: Jeffrey Hurd (General Counsel) (in at 1:36 p.m. during 

V/1-G-Representative Board Reports), Kenneth Otto (Member) (left at 

2:33 p.m. prior to X-Executive Session) 

II. Plei:lgei(ifAilegiilnce was led by Director Martinez. 

111; Ope'i-1irigl\lieetirig.Prilyer; was led by Director Hauck. 

IV; DetermiltatiortofClllOl'llfll; President Patterson announced the presence of 

a quorum. 

V. ApprovalofAgerji:la) Upon motion from Director Gavan, seconded by 

Director Watson, the Board approved the meeting agenda with one 

amendment: remove agenda item VII-D-Financial Report. (As the regular 

meeting is a week earlier than normal due to the Christmas holiday, the 

November financial report was not ready for Board review.) Both the 

November and December financial reports will be reviewed in January. 

Vt lntrodyctionsj Those other than the Board and staff introduced themselves. 

VII. GenefaLBusirae'ss, 

A. Consent Agenda. Upon motion from Director Watson, seconded by Director 

Lockhart, the Board unanimously approved the November 2018 membership 

report and the November 2018 regular meeting minutes as presented. 

8. Board Committees. 
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1. Executive Committee. Committee Chair Patterson reported the 

executive committee had not met in December. However, in a 

previous committee meeting, the committee had reviewed updates to 

Board Policies 2-4 (Director Compensation) and 2-7 (Director 

Education). General Counsel Hurd had some additional updates to 

present to the Board for review and final vote. The Board requested 

to defer discussion on the proposed updates to Board Policy 2-4 to 

executive session to discuss certain legal issues. 

Upon motion from Director Prendergast, seconded by Director 

Gavan, the Board approved the updates to Board Policy 2-7 as 

presented. 

C. Safety and Occupational Health Report. Vice-President of Operations, Hall, 

presented the Safety and Occupational Health Report for November 2018. An 

employee sustained an injury when struck in the side of the head with a cross 

arm. The employee was treated for a minor concussion and released. 

Corrective actions have been taken to prevent this from occurring again. Hall 

answered questions posed by the Board on the incident, including safety 

measures in place. Hall noted the injured employee was hearing a hard hat at 

the time of the incident. 

The safety committee is developing a 2019 training program. The draft Safety 

Improvement Plan was completed and will have a review next month prior to 

final approval. A safety reporting program, also known as a "snake hunt," is in 

process as well. Director Lockhart inquired about the "snake hunt" and 

similarities to CREA's "Speak Up, Listen Up" program. 

Hall concluded his report by addressing building plant issues, including a 

meter stolen from a residence in Olathe and a break-in at a communication 

building utilized by DMEA Utilities Services, LLC (Elevate). 

Upon motion from Director Lockhart, seconded by Director Gavan, the Board 

unanimously approved the November 2018 Safety and Occupational Health 

report as presented. 

D. CEO Report. CEO Bronec highlighted items in the December 2018 CEO 

Report, commenting on updates in various departments and updating the 

board on key operational matters within the cooperative. 
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Bronec also discussed system design jobs and net metering applications, as 

well as increases in call volume to customer service representatives (CSRs). 

Bronec explained the goals of the CSR front office staff in 2019 concerning 

increased customer outreach and how this will be facilitated with CSR 

employment increases. Bronec also highlighted the upcoming scholarship 

application process. 

With the abundance of retirements in the last quarter of 2018, DMEA will see 

many staffing changes in 2019. Bronec and the board discussed the 

on boarding and training process for new staff as well as how the roles for 

some positions may change. 

Bronec reported on a recent e-mail scam targeting DMEA and Elevate 

·employees. Chief Technical Officer Blackwell highlighted the technical 

aspects of the scam as well as proactive training intended to prevent future 

incidents. 

The November 2018 SAIDI figure was presented and discussed. 

Upon motion from Director Lockhart, seconded by Director Watson, the Board 

unanimously approved the December CEO report and November 2018 SAIDI 

figure as presented. 

E. Legal Report. General Counsel Hurd requested to defer his report to 

executive session. 

F. Representative Board Reports. Directors then presented their 

representative board reports. 

1. Tri-State Report. Director Martinez highlighted aspects of his 

previously circulated written report. Martinez noted that since that 

report was distributed, the Tri-State Board has identified eight 

potential CEO candidates to replace Mike Mcinnes. Martinez noted 

that Tri-State's strategy planning session meeting was approaching 

in January. He noted that work has started to form a new contract 

committee. The directors briefly discussed a Poudre Valley resolution 

regarding Tri-State matters. 
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2. WUES Report. Director Lockhart reported there has not been a 

Western United meeting since the DMEA Board last met in 

November. 

3. CREA Report. Director Lockhart reviewed the report he previously 

sent to the DMEA Board. CREA is proposing to change its name to 

"Colorado Electric Cooperative," and a sample logo was previewed. 

The directors then discussed the strength and value of the CREA 

safety program. Director Lockhart noted the CREA budget was 

approved but over some dissent regarding allocating funds to send 

staff and linemen to Guatemala. The CREA annual meeting will occur 

in February. 2019 legislative initiatives were discussed and Lockhart 

reviewed changes in the CREA board officers. 

The directors then discussed CREA's relationship with Tri-State, 

including concerns about CREA's general counsel also serving as an 

attorney for Tri-State. Following extended discussion by the board, 

Director Eckhart made an amended motion to authorize Bronec to 

send a letter to CREA regarding these concerns. Director Gavan 

seconded the amended motion, and it passed unanimously. 

G. Action Item: Other Business. 

1. Vote on O'kie Wellington Retirement Resolution. Bronec 

highlighted the valuable service O'kie Wellington provided as CSR in 

her eight years at DMEA. Upon motion from Director Martinez, 

seconded by Director Prendergast, the Board unanimously approved 

the retirement resolution for O'kie Wellington as presented. 

H. Informational Items. 

1. Review Board Organizations. Under Board policy, the Board is to 

conduct an annual review of those third-party organization of which 

DMEA is a member. The Board discussed CREA, Club 20, and 

NRECA as well. Bronec discussed DMEA's relationship with and 

membership in NRECA. DMEA relies on NRECA for the management 

level insurance, training opportunities, board education opportunities, 

etc. Director Eckhart expressed concerns about NRECA and DMEA's 

relationship to it and made a motion relating to DMEA's potential 

withdrawal of membership. The motion went unseconded. 
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WIii. Member Comments. Member Kenneth Otto addressed the Board noting he 

is a retiree of Western Area Power Administration and praised the work the Board 

has accomplished as of late, particularly relating to power supply matters. 

IX. Future Meetings. The next regular DMEA Board meeting will January 22, 

2018 at 3:00 p.m. 

At 2:33 p.m. the Board took a brief recess, the meeting resumed at 2:46 p.m. 

I)(. Executive Session. At 2:46 p.m., Director Watson moved to enter into 

executive session to receive a privileged legal update about non-power 

supply-related matters, to discuss proposed updates to Board Policy 2-4 

(Director Compensation), and review strategy planning updates from August 

2018. Director Gavan seconded the motion, and the Board entered executive 

session . At 3:27 p.m., the Board exited executive session. 

At 3:30 p.m., Director Harding moved to enter into executive session to 

discuss Public Utility Commission matters relating to Director Gavan's 

appointment the day before to the Commission, and to receive a privileged 

power supply update. Director Martinez excused himself from the room at this 

time. Director Prendergast seconded the motion, and the Board entered 

executive session . At 3:41 p.m. , after discussing Director Gavan's 

appointment to the PUC, Director Gavan excused himself from the meeting 

prior to the Board discussing all other supply matters. At 4:51 p.m. , the Board 

exited executive session. 

1)(1. Other Action Items. After the Board exited executive session at 3:27 p.m. 

(and before re-entering executive session at 3:30 p.m.), it considered proposed 

edits to Board Policy 2-4. Upon motion from Director Prendergast, seconded by 

Director Harding, the Board unanimously approved the updates to Board Policy 2-

4. 

1)(11. Adjournment. The regular board meeting was adjourned at 4:51 p.m. 
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