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IIDMEA 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

July 24, 2018 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

3:00 p.m. 

Regular Board Session . The Board of Directors of the Delta-Montrose 

Electric Association (DMEA) met for its regular board meeting at the office of the 

cooperative in Montrose, Colorado, on Tuesday, July 24, 2018. 

During their regular meeting, the DMEA Directors: 

1. Approved the June 2018 membership report and the June regular meeting 

minutes as presented . 

2. Reviewed a donation request from the Delta County Tourism Office to make 

a tourism video. 

3. Approved an in-kind donation request up to $15,000.00 to the North Fork 

Pool, Park, & Recreation District for a Cross Park Complex in Hotchkiss. 

4. Approved a resolution authorizing a $25 million loan agreement facility with 

the National Rural Utilities Cooperative Finance Corporation (CFC). 

3. Approved the June 2018 Safety and Occupational Health Report. 

4. Approved the financial report through June 2018. 

5. Approved the July 2018 CEO Report and the June 2018 SAIDI figure . 

6. Approved the financial report through May 2018. 

7. Approved the June 2018 CEO Report and the May 2018 SAIDI figure. 

I. Call Meeting to Order. At 3:01 p.m., the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President) (by phone) (left meeting 

at 8:06 p.m. prior to XII - Executive Session), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Tony Prendergast 

(Assistant Secretary/Treasurer}, Damon Lockhart, John Gavan , Ken 

Watson, Chris Hauck 
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• Directors Absent: Kyle Martinez (attending Tri-State Board Policy 115 

meetings) 

• DMEA Staff Present: Jasen Bronec, Wade Pynes, Amy Taylor, Kent 

Blackwell (left meeting at 8:06 p. m. prior to XII - Executive Session), 

Troy Hall (in at 5:31 p.m. during VIII-Member Comments, left meeting at 

8:06 p.m. prior to XII- Executive Session), Shelby Bear (in at 5:31 p.m. 

during VI/I-Member Comments, left meeting at 8:06 p.m. prior to XI/

Executive Session), Mateusz Pena (in at 5:31 p.m. during VIII-Member 

Comments, left meeting at 8:06 p.m. prior to XII-Executive Session), 

Jim Heneghan (in at 5:31 p.m. during VIII-Member Comments) 

• Others Present: Jeffrey Hurd (General Counsel), Sara Sharer & 

Lenore Cambria (Representatives from North Fork Pool, Park, & 

Recreation District) (left at 5:58 p.m. prior to IX), David Jacobson 

(Representative from Delta County Tourism Office) (in at 5:30 p.m. and 

left at 5:43 p.m. during VIII-A), David Kienholz (Member), Rick Adamson 

(Member), Kent Cloward (Member) (in at 5:30 p.m. during Member 

Comments) 

II. Pledge of Allegiance was led by Director Lockhart. 

Ill. Opening Meeting Prayer was led by Vice-President Eckhart. 

IV. Determination of Quorum, Vice-President Eckhart announced the presence 

of a quorum. 

V. Approval of Agenda; The Board approved the meeting agenda with the 

following modifications: 1) action items "Vote on Special Capital Credit 

Retirement" and "Vote on 2018 Audit Engagement" under IX-B-1 (Finance

Audit-Rate Committee) will be changed to review items; 2) previously 

published agenda item XI (Executive Session) and agenda item XII-NB (Other 

Action Items) will exchange positions on the agenda. 

VI. Introductions, Those present other than the Board and staff introduced 

themselves. 

VII. Executive Session. 
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A. Power Supply Legal Presentation. At 3:05 p.m., Director Harding moved to 

enter into executive session for a power supply legal presentation. Director 

Gavan seconded the motion, and the Board entered into executive session. Al 

5:31 p.m., the Board exited executive session. 

VIII. Member Comments. 

A. Review Donation Request for a Delta County Tourism Video. David 

Jacobson from the Delta County Tourism Office presented a donation 

request to fund a tourism video for Delta County. The Board inquired about 

the total cost, production timeframe, potential community funding 

resources/partners, and other matters. Jacobson concluded his presentation 

with a sample of what the video might include. 

B. Review Donation Request for Cross Park Complex (Hotchkiss). Lenore 

Cambria and Sara Sharer from the North Fork Pool, Park, & Recreation 

District presented a general layout of a public park and recreation facility and 

detailed an in-kind donation request from DMEA. Cambria and Sharer 

addressed various partnerships contributing monetarily as well as with in

kind donations to the project, and highlighted the positive benefit an in-kind 

donation from DMEA would have on the community. 

The Board took a recess at 5:58 p.m. for dinner. The meeting reconvened at 

6:35 p.m. 

IX. General Business 

A. Consent Agenda. Upon motion from Director Prendergast, seconded by 

Director Gavan, the Board approved the June 2018 membership report and 

the June regular meeting minutes as presented. 

B. Board Committees. 

1. Finance - Audit- Rate Committee. Committee Chair Harding 

reported the committee met on July 20 to discuss capital credit 

allocation methodologies, a special capital credit request, a proposed 

CFC loan facility; 2017 Key Ratio Trend Analysis (KRTA) ratios, and 

the 2018 audit engagement. The committee also received a brief 

update on the proposed changes to DMEA's Articles of Incorporation. 

With respect to audit engagement, the committee determined not to 
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recommend changing the outside audit firm this year, but it will 

recommend the Board issue a request for proposal next year. The 

committee will also request that the audit partner for this year's audit 

change. The committee also reviewed a proposed $25 million loan 

facility with CFC. Harding discussed the flexibility this loan provides 

with respect to when funds may be drawn. 

Upon motion from Director Harding, seconded by Director Watson, 

the Board adopted a resolution approving a $25 million CFC loan 

facility and authorizing DMEA representatives to execute all ancillary 

documents related to that facility. 

2. Engineering - Construction - Renewable Energy Committee. 

Committee Chair Gavan reported the committee had met on July 13 

to discuss the dark fiber network agreement relating to 

communications facilities in New Mexico, battery storage matters, the 

DC fast charging initiative, a proposed update to the DMEA 

Interconnection Standard, and other power supply matters. 

3. Member Relations - Energy Services Committee. Committee 

Chair Prendergast reported the Member Relations committee had not 

met since the last regular Board meeting. 

4. Executive Committee. Vice-President Eckhart noted the committee 

had not met since the last regular Board meeting but will meet in 

advance of the Board's August strategic planning session. 

C. Safety and Occupational Health Report. Vice-President of Operations, Troy 

Hall, presented the Safety and Occupational Health Report for June 2018 as 

well as the results of the recent RESAP audit. Hall highlighted various aspects 

of the RESAP audit, including areas of strength and areas for improvement. 

Hall reported that the audit is conducted every three years and is a good way 

to reference DMEA practices against best practices utilized by other electric 

cooperatives. The safety committee will take the results of this audit and 

adjust the safety program in the future accordingly. Hall then updated the 

Board on an accident that happened in Read, and noted changes to the 

overall safety training program. Hall concluded his report by noting the Safety, 

Training, & Compliance Director Position has been eliminated, and the duties 

of that position will be spread across the cooperative. 
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Upon motion from Director Gavan, seconded by Director Lockhart, the Board 

unanimously approved the June 2018 Safety and Occupational Health report 

as presented. 

D. Financial Report. CFO, Wade Pynes, presented the Financial Report 

through June 2018, beginning with certain items in the monthly variance 

report. Pynes touched upon certain other line items in the financial materials, 

and noted that the grant DMEA received from DORA may be treated as 

revenue. Pynes highlighted the bad debt report and the way in which the 

MyChoice program has had a positive effect. 

Upon motion from Director Lockhart, seconded by Director Gavan, the Board 

unanimously approved the Financial Report through June 2018 as presented. 

E. CEO Report. CEO Bronec highlighted various items contained in the July 

2018 CEO Report, commenting on updates in various departments and 

updating the Board on key operational matters within the cooperative. He 

addressed the strategy planning session in August, which will occur in Olathe. 

Bronec discussed the upcoming Articles of Incorporation vote and member 

outreach efforts, including the town hall meetings, online materials, and the 

confirmed meeting date for the vote (October 16, 2018 at 10:00 a.m.). Bronec 

also reported that he and COO Harman are reaching out to DMEA's key 

accounts and meeting to discuss their electrical service and receive feedback. 

Lineman Cody Manganello, COO Harman, Hall, and Montrose Operations 

Supervisor, Chad Stickler, attended the Federated safety lab last week. This 

training should be beneficial in further developing safety plans in the future. 

The June 2018 SAIDI figure was presented and discussed. Bronec alerted the 

Board that DMEA is still maintaining its fire precautions procedures even 

though other cooperatives in Colorado have stopped. Bronec reported his 

belief that it is a best practice to keep this in effect until the fire danger has 

further abated. This will continue to impact the length of an outage but, 

overall, DMEA continues to have good system performance and reliability. 

Upon motion from Director Harding, seconded by Director Watson, the Board 

approved the July CEO report and June 2018 SAIDI figure as presented. 

F. Legal Report. General Counsel Hurd reported on his attendance at the 

NRECA Western Attorney meeting, highlighting several topics of interest. The 

monthly legal invoices were reviewed and Hurd answered questions posed by 

5 



the Board. Hurd requested to defer the remainder of his legal report to 

executive session. 

G. Representative Board Reports. Directors then presented their 

representative board reports. 

1. Tri-State Report. Director Martinez was not present at the regular 

meeting as he was attending a Tri-State Board meeting in Denver. 

Director Martinez had sent out a written report via e-mail on his 

attendance at the previous Tri-State Board meeting. 

2. Western United Electrical Supply Report. Director Lockhart stated 

the meetings are only once per quarter so he has not attended a 

meeting since the last DMEA Board meeting. 

3. CREA Report. Director Lockhart followed up on previously 

distributed board notes from the recent CREA meeting. He 

highlighted a discussion on the RESAP audits and what trends are 

being discovered across cooperatives. He noted the annual Energy 

Innovations Summit will be in October. The next meeting will be at 

the end of August after the regular DMEA Board meeting. 

H. Action Item: Other Business. 

I. Informational Items. 

1. There were no additional items to discuss at this time. 

X. Future Meetings; The next DMEA regular Board meeting will be August 28, 

2018 at 3:00 p.m. There will be a strategy planning session on August 22, 

2018 in Olathe. 

XI. Other Action Items. 

A. Vote on Donation Request for a Delta County Tourism Video. After some 

discussion, the Board declined to make a donation to this project. The Board 

indicated it would be willing to reconsider the request in the future if other 

financial commitments were obtained and a more detailed statement of work 

is prepared. 
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B. Vote on Donation Request for Cross Park Complex - Hotchkiss. Upon 

motion from Director Prendergast, seconded by Director Lockhart, the Board 

approved an in-kind donation for the project up to $15,000.00. The Board 

commended the amount of work that has been done on this project already. 

XII. Executive Session. At 8:11 p.m. , Director Harding moved to enter into 

executive session for a privileged general legal update. Director Gavan 

seconded the motion, and the Board entered into executive session. At 9:19 

p.m., the Board exited executive session . 

XIII. Adjournment. The regular board meeting was adjourned at 9:19 p.m. 
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